
Attachment A. Updates on HAST Plan Ten Policy Initiatives:

1. Transform Public Housing – This initiative focuses on the City of Tucson’s effort to 
convert existing public housing units to a more sustainable financial model through what 
U.S. Housing and Urban Development (HUD) calls Asset Repositioning. Actions taken 
include: 

a. In 2021, HCD received technical assistance from HUD to develop a general 
repositioning strategy. 

b. HCD recently issued a request for bids using the affordable housing on-call 
consultants to implement a more detailed repositioning plan. HCD plans to have 
the consultant under contract in January.  

c. Work in progress on submitting a RAD application or similar mechanism to HUD 
for the rehabilitation of the Tucson House, which makes up 1/3 of the public 
housing portfolio.

2. Build Capacity in Tucson around Affordable Housing Development
a. HCD hired a dedicated staff person, Sarah Meggison, the Affordable Housing 

Development Manager, for affordable housing development in February 2022
b. HCD created the El Pueblo Housing Development Non-Profit as the development 

entity for the City of Tucson.
c. Supported Affordable Housing Development Partners on various projects 

including, Gateway, Cascade, Newport, Cuadro/PCCLT on affordable housing 
developments. 

3. Prioritize Affordable Housing in Areas of Opportunity
a. Mayor and Council passed the Source of Income Ordinance in September 2022
b. Created a real estate scoring tool to assist with acquisition of properties for 

affordable housing using zoning, parcel size, Qualified Allocation Plan (QAP) 
factors including qualified census tract and zip code. 

c. Created a Housing Opportunity mapping tool that aggregates indicators of 
opportunity across the city, including access to transportation, services, jobs, and 
quality education. The indicators are weighted using input from public housing 
residents on which were most important to them. This tool can be used to inform 
funding, policy, and acquisition decisions that reduce housing segregation and 
increase access to opportunity for low-income populations. 

4. Expand Efforts to Preserve and Enhance Existing Housing
a. In 2022 the City of Tucson selected partners for Affordable and Stable Housing 

SLFRF ARPA Manufactured Home Rehabilitation Program.
b. Working on launching an ADU Improvement Program as part of the Homeowner 

Rehabilitation Application. 
c. Working with community partners including PCCLT and Mi Casita as well as the 

Planning & Development Services Department to create education around the 
Accessory Dwelling Unit Ordinance. 

5. Update Zoning Regulations to Encourage Affordable Housing



a. In August 2022 Mayor & Council approved the code amendment to the Individual 
Parking Plan (IPP) which made affordable housing projects eligible for the IPP 
process. 

b. Mayor and Council adopted an affordable housing density bonus incentive in the 
Sunshine Mile Overlay district, and at today’s meeting, will consider two changes 
to the Infill Incentive District Update that will support housing development: 1. 
Allowing residential projects in Industrial zoned parcels and 2. Adding a similar 
density bonus for affordable housing projects in the IID. 

c. The Affordable Housing Subcommittee of the Commission on Equitable Housing 
and Development (CEHD) is considering recommendations to update the zoning 
code to further incentivize affordable housing development by providing relief 
from standards such as parking, setbacks, lot coverage and height.

6. Facilitate Development by Reducing Costs and through Innovation
a. In March 2022, Mayor & Council approved expanding the eligibility for the Impact 

Fee Subsidy program to allow for profit, as well as nonprofit developers to apply. 
They also expanded the affordability threshold to 100% of Area Median Income 
and made it a lump amount of up to $150,000 for each project.  

b. The Affordable Housing Subcommittee has discussed a recommendation to Mayor 
and Council to initiate a formal policy to expedite permitting for affordable housing 
development. 

7. Develop Affordable and Mixed-Income Housing on City-owned Properties
a. Multiple projects on city owned properties have moved forward towards housing 

development. Included are
i. Contzen Lots in Barrio Anita were conveyed to PCCLT and are under pre-

development.
ii. 11th Avenue and 1st Street in Dunbar Spring are in pre-development for an 

affordable ownership development.
iii. The Westmoreland Lots in Menlo Park are in pre-development for 

affordable ownership development.
iv. Milagro on Oracle (NoTel Motel & Oracle/Alturas), 63-unit LIHTC project 

for older adults including supportive housing units in pre-development with 
a construction start date in Summer of 2023.

v. Early site analysis underway for a 12-acre parcel the City of Tucson owns 
on 10th Avenue, south of 22nd Street.

vi. HCD submitted a grant to the Arizona Department of Housing to acquire 
and rehabilitate the Amazon Motel, a 30-unit project that will be converted 
to permanent supportive housing.

vii. HCD developed a Housing Strategy for the Choice Neighborhoods 
Implementation Grant that includes building additional mixed income 
housing on the vacant Amazon Motel lot and at Stone and Speedway. 

viii. The City of Tucson has several other projects in analysis for affordable and 
mixed-income development including acquiring properties adjacent to the 
Norte-Sur High Capacity Transit project. 



8. Enhance Efforts Aimed at Housing Tucsonans Most Vulnerable to Housing Instability
a. Through the HOME-ARP RFP process HCD committed $3M in HOME-ARP 

Funds for Permanent Supportive Housing units within planned affordable housing 
projects. 

b. HCD provided funding and coordinated with Emerge to ensure their current 
projects meet requirements and moved through the development process.  

9. Pursue Funding Streams for Affordable Housing

a. HCD and the CEHD are evaluating potential revenue source options for reinstating 
the Housing Trust Fund.

b. The CEHD is learning about the recently passed Housing Bond in Flagstaff to 
potentially inform future funding opportunities for affordable housing projects in 
Tucson. 

10. Expand Education and Outreach Efforts

a. HCD is committed to expanding outreach and education to the community 
surrounding all programming that exists to help Tucsonans in the housing realm. 


