
 

 
 

Date: May 5, 2022 
 

 
 
 
To: Honorable Mayor and Council Members  
From: John Kmiec, Interim Director 
Subject: Colorado River Shortage and Drought Update  
 
 
Honorable Mayor Romero and Council Members, 
 
On Friday May 6, the Arizona Department of Water Resources (ADWR) and Central 
Arizona Project (CAP) are holding the next regular Joint Colorado River Shortage Briefing 
(see https://www.cap-az.com/).  
 
At the briefing, we expect the announcement of a reduction in water releases from Lake 
Powell to Lake Mead this year. As you recall, we forwarded to you a letter from the Bureau 
of Reclamation Assistant Secretary of for Water and Science Tanya Trujillo dated April 8 
that indicated these mid-year cuts were likely. These reductions will not affect the 
delivery of Colorado River water to Tucson for this calendar year. We expect that Tucson 
will still bank approximately one third of its Colorado River water allocation (about a half 
year of customer demand) in local aquifers this year.  
 
Lake Mead serves the lower basin states, including Arizona, and serves as the barometer 
for shortage conditions. We have also attached a recent communication from Assistant 
Secretary Trujillo on how these reductions between the lakes will take place. 
 
Through decades of planning, investment, and concerted conservation effort by our 
community, the City of Tucson remains one of the best prepared communities in the 
Southwest to manage changing conditions on the river.  
 
However, the speed at which drought is deepening necessitates a tangible and meaningful 
response.   This is needed not only to reassure the public, but to provide more ways that 
citizens can participate in a new chapter for water stewardship in our community. We also 
expect the projection for a Tier 2 drought stage on the Colorado river will be announced 
in the Bureau of Reclamation’s August report for the 2023 calendar year. In response, we 

https://www.cap-az.com/
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are implementing the following additional drought responses over the coming months. 
These measures will help us to proactively prepare for deeper stages of drought in both 
the short- and long-term. 
 

• Outreach/Education: 
o Launching a new, comprehensive, conservation-centered marketing and 

outreach campaign including: 
 Marketing to include television, radio, print, outdoor, and social media 

advertising  
 New videos and visuals to increase public engagement 
 A new branded website (or special section of the City’s website) 

providing a one-stop shop where residents and businesses can: 
• learn about the status of Tucson’s Water supply and 

drought/shortage conditions, including the drought dashboard  
• take action through a streamlined portal to Tucson Water’s 

incentives, conservation, and education programs 
• learn about and engage in Tucson Water’s One Water 2100 

Master Plan 
 Public messaging ramp up through June-July, full roll-out in August 

2022 
• City of Tucson facilities:  

o Working with City departments to implement recommendations from water 
efficiency audits of 91 City facilities that have been completed  

o Continuing to implement the City’s  $1 million investment in water-saving 
irrigation and drinking fountain upgrades at City parks  

• Residential customers: 
o Providing residential customers with information about how their water 

usage compares to the average customer every month on the utility services 
statement and drought dashboard 

o Launching a new online “Home Water Works Calculator” where customers 
can enter their water use factors, compare to local customer averages, and 
receive efficiency recommendations. Customers may receive an incentive 
for using the calculator 

o Performing targeted outreach to high water-use residential customers, 
offering free audits, rebates, and other conservation guidance 

o Providing a new, higher rebate for premium high efficiency toilets using only 
1.1 gallons per flush or less (the existing High Efficiency Toilet Rebate is the 
number one water savings measure among all Tucson Water rebates) 

https://stories.opengov.com/tucsonaz/published/OUd7ashpi
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o Increase of passive rainwater harvesting rebate (i.e. installing landscapes 
that capture rainwater in basins to support trees and other plants) 

o Per Council direction, conducting direct outreach to ~6,000 homes 
constructed in the past 10 years, which have had dedicated graywater 
plumbing installed per City ordinance – provide info and resources regarding 
how to use gray water and Tucson Water’s gray water rebate 

• Commercial customers: 
o Conducting direct outreach to large (commercial, industrial, multifamily) 

customers whose water use exceeds the guidelines unique to their property 
– offering free on-site water audits and recommendations for improvement 
and customized rebate packages  

o Per Council direction, hiring staff and improving the implementation and 
enforcement of the Commercial Rainwater Harvesting Ordinance 

 
In terms of policy responses, staff respectfully requests direction to evaluate the 
feasibility, costs, and benefits of implementing the following: 

• Modifying the Unified Development Code to require use of EPA Water Sense 
certified fixtures in new construction.  

• Implementing a Low Impact Development Ordinance, like many across the 
country, mandating the implementation of green stormwater infrastructure in new 
residential construction. Much supporting work has already been completed in the 
non-regulatory Pima County/City of Tucson Low Impact Development and Green 
Infrastructure Guidance Manual.   

• Requiring irrigation meters for commercial and multifamily properties over 
specified size/use thresholds. This could greatly increase the efficacy of the 
Commercial Rainwater Harvesting Ordinance while reducing long-term costs 
(especially sewer charges) for businesses.  

• Requiring submetering for townhome and condo developments. This is a proven 
measure to significantly reduce water use in multifamily settings and provides 
residents with greater control over their water consumption and related expense. 

 
Thank you for your continued stewardship of Tucson’s water resources. We plan to give 
you a further update at our annual Colorado River update Study Session item in 
September, and where we can receive further policy direction on the items presented in 
this Memorandum. 
 

https://webcms.pima.gov/UserFiles/Servers/Server_6/File/Government/Flood%20Control/Floodplain%20Management/Low%20Impact%20Development/li-gi-manual-20150311.pdf
https://webcms.pima.gov/UserFiles/Servers/Server_6/File/Government/Flood%20Control/Floodplain%20Management/Low%20Impact%20Development/li-gi-manual-20150311.pdf
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