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February 22, 2021 

Mr. Farhad Moghimi, Executive Director 

Pima Association of Governments / Regional Transportation Authority 

1 E. Broadway Blvd, Suite 401 

Tucson, AZ 85701 

SUBJECT: CITY OF TUCSON PRIORITIES FOR RTA NEXT 

Mr. Moghimi, 

My colleagues on the Tucson City Council and I have met in Study Session several times over the 

past few months to discuss the City of Tucson’s transportation and mobility priorities and how 

they might align with a potential regional funding proposal like RTA Next. Based on our 

experience with the current RTA plan, the feedback we have received from our community, and 

the priorities of the Mayor and Council as a body, we have several concerns with both the 

development and process of RTA Next. During our Study Session on January 5th, the Mayor and 

Council approved and directed the sending of this letter to share our concerns with you and the 

RTA Board. This letter is intended to ensure that the City of Tucson’s interests and priorities are 

adequately incorporated in RTA Next so that our community and voters can fully support the final 

plan. 

It is concerning that up to this point, the RTA Next process has focused almost entirely on 

identifying named corridor projects prior to any discussion about the overall organization of the 

plan, specifically, identifying categorical elements and their associated funding levels. While we 

recognize that there will likely be a future discussion about RTA Next funding categories, it has 

never been clearly communicated to anyone involved as to when these discussions may occur. An 

overemphasis on named corridor projects without establishing how they fit within the overall plan 

risks neglecting community priorities and limits the ability of participants to think differently about 

how RTA Next can be structured.   

As you know, we are currently involved in developing a long-range transportation and mobility 

master plan called Move Tucson.  Our intention with Move Tucson is to align transportation and 

mobility projects and programs we fund with our community’s core values.   

We have heard loud and clear that Tucsonans want increased transportation choices, improved 

safety, and investments in maintaining existing infrastructure.  
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To that end, it is important to us to see discussion about the inclusion of, and funding levels for, 

the following system-wide categories in RTA Next plan development.   

• Pavement preservation and maintenance 

• Technology upgrades 

• Transit improvements 

• Safety improvements 

• Biking and walking connections   

 

In addition to what we have been hearing from residents through the Move Tucson process, 

Council has identified other key concerns that need to be addressed by the RTA in order for us to 

support the RTA Next effort. These include: 

 

1) Flexibility: Project descriptions must be written with sufficient flexibility in order to 

build and maintain community trust over a 20-year horizon and ensure that projects are 

meeting the needs of the community at the time of construction. As a region, we need to 

be responsive to changing traffic patterns, land uses, and emerging technologies over the 

life of the plan.  

 

2) Local projects: Residents of the city frequently communicate with Council about the 

need for improvements to local streets.  Given that these streets comprise such a large share 

of our network and how important they are for quality of life, funding should be included 

in RTA Next for neighborhood scale transportation projects. There are models from across 

the country for including both regional and local scale projects within regional funding 

mechanisms.    

 

3) Proportional funding: A majority of our region’s sales tax revenue is generated within 

the City of Tucson. The City represents over half of the region’s population and a 

significant share of regional travel occurs on our streets. Planned RTA Next expenditures 

within the City of Tucson should be at least proportional to, or greater than, our share of 

tax contributions.   

 

In the initial call for named projects for the RTA Next plan, the RTA established the size 

of each jurisdiction’s project submittals at an equal level of $600 million for each 

jurisdiction. This equal level was established despite obvious and substantial differences 

in each jurisdiction’s population, size of network, and transportation needs. While we 

understand it is unlikely that all jurisdictions ultimately will receive the same level of 

funding in the final plan, calling for equal project submittals sends a confusing message to 

member jurisdictions, the RTA Citizen Advisory Committee, and the public at large.      
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4) Weighted voting: Given that the City of Tucson represents over half of the regional 

population and approximately 60% of the regional sales tax base, the RTA Board should 

establish an appropriate population-based weighted voting structure or Board composition 

to allow for fair participation and representation of our region’s residents. 

 

We respectfully ask that you provide a venue for discussing these topics with the RTA Board and 

other committees as appropriate. Greater transparency into the process and opportunity for 

collaboration across all member jurisdictions will be crucial to developing a plan that can be 

accepted and championed.  Improving regional coordination will be vital for the development of 

RTA Next, especially as we plan comprehensively about upcoming initiatives such as the ADOT 

Five Year Transportation Facilities Construction Plan update, the Statewide Transportation 

Electrification Plan, and coordination on joint initiatives related to a future federal infrastructure 

bill.   

 

Thank you very much for your consideration on these important matters.  We look forward to 

your response.  

 

Sincerely, 

 

 

 

 

 

 

Mayor Regina Romero 

 

On Behalf of the City of Tucson Council: 

Vice Mayor Nikki Lee 

Ward 1 Council Member Lane Santa Cruz 

Ward 2 Council Member Paul Cunningham 

Ward 3 Council Member Paul Durham 

Ward 5 Council Member Richard Fimbres 

Ward 6 Council Member Steve Kozachik 

 

 

C:  RTA Board 

Michael Ortega, City Manager 

Timothy Thomure, Interim Assistant City Manager 

Diana Alarcon, Director, Department of Transportation and Mobility 

 


