
E-SCOOTER PILOT PROGRAM: Findings Report

TABLE OF CONTENTS 

0.0  OVERVIEW 
EVALUATING THE PILOT 
PILOT FINANCIALS 
MODIFICATIONS TO PILOT 

0.1  RIDERSHIP & USAGE PATTERNS 
E-SCOOTERS BY THE NUMBERS
USAGE PATTERNS
AVAILABILITY & UTILIZATION RATES
TRIPS BY DAY & TIME
ROUTES | ORIGINS | DESTINATIONS
TRIPS BY WARD

0.2  SAFETY & RIDER BEHAVIOR 
CRASH FREQUENCY & INJURY SEVERITY 
OBSERVED RIDER BEHAVIOR 
E-SCOOTER PARKING
TUCSON POLICE DEPARTMENT DATA

0.3  PUBLIC INPUT & STAKEHOLDER FEEDBACK 
PUBLIC SURVEY 

Frequency of Use 
Mode Shift 
Reason to try e-scooters 
Trip Purpose 
Rider Behavior 
Helmet Use 
Crashes & Injuries 
Reporting Issues 
Pilot Program Feedback 
Level of Support 

TRANSPORTATION & MOBILITY CUSTOMER SERVICE: CALLS & EMAILS 
0.4  EQUITY 

TRIPS BY OPPORTUNITY AREAS 
DISCOUNT PROGRAM PARTICIPATION 

0.5  RECOMMENDATIONSDRAFT



OVERVIEW 
 
On September 12, 2019 the Tucson Department of Transportation and Mobility initiated a 
limited six-month shared electric scooter pilot program. The current pilot program is scheduled 
to end on March 12, 2020. After a competitive selection process, Bird Rides, Inc. (Bird) and 
Razor USA LLC, (Razor) were selected as the two companies permitted to operate fleets of 
shared electric scooters (e-scooters) during the pilot period subject to the Shared Mobility 
Permit Requirements approved by Mayor and Council in March 2019. Both companies are 
permitted to launch up to 500 e-scooters citywide, and an additional 250 e-scooters in select 
opportunity zones characterized by low-income, transit-dependent communities with limited 
access to motor vehicles. 
 
EVALUATING THE PILOT 
Transportation and Mobility staff worked with several partners to develop an in-depth evaluation 
of Tucson’s e-scooter pilot program. Third party software provider, Populus Technologies Inc. 
was contracted to integrate live data feeds from Bird and Razor into a user-friendly platform to 
help staff monitor compliance with pilot program regulations, report on ridership and utilization 
trends, and visualize e-scooter data.  
 
UArizona researchers from the College of Architecture, Planning and Landscape Architecture 
(CAPLA) assisted with developing surveys for community members, business owners, and e-
scooter users, as well as aggregating response data and analyzing results. Additionally, CAPLA 
student volunteers conducted field observations of e-scooter riding and parking behavior at 
peak travel times and locations to inform this evaluation.  
 
Transportation and Mobility staff partnered with the Pima County Health Department to request 
e-scooter related injury data from the Arizona Department of Health Services Syndromic 
Surveillance database to better understand the safety impacts of e-scooters in Tucson relative 
to other modes of transportation.    
 
Note that while the initial pilot period is for a six-month term, ridership and utilization data 
presented in this report are limited to the five-month period between September 12, 2019 and 
February 12, 2020 in order to have a draft report prepared for Mayor and Council consideration 
prior to the end of the initial pilot period.    
 
PILOT FINANCIALS 
As of the end of January 2020, $68,044 in fees have been collected based on the pilot program 
application fee ($4,000 per application), annual permit fee ($7,500 per operator for initial six-
month period), and right-of-way use fee ($0.20 per trip) included in the pilot program 
requirements. 
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Based on current average utilization rates an additional $6,608 is estimated to be collected by 
the end of the pilot program, for a total of $74,652 during the pilot period or $129,304 over the 
course of one full year. 
 
MODIFICATIONS MADE DURING THE PILOT 
During the initial six-month pilot program, Transportation and Mobility staff worked closely with 
Bird, Razor, members of the Mayor and Council, and community stakeholders to implement 
modifications to the pilot program to address community concerns, ensure compliance with 
program regulations, and encourage improved rider behavior. Key modifications include:  
 

SEPT 
2019 

Worked with UArizona, Bird and Razor, to implement “no-park/no-ride” 
geofences and designated parking zones on the periphery of campus 

OCT 
2019 

Implemented “no-park” geofences in downtown parking garages in response to 
concerns from downtown area stakeholders 

NOV 
2019 

Began auditing Bird and Razor response times to ensure both companies are 
addressing reports of improperly parked scooters within required time frames 

DEC 
2019 

Established special event “no-park/no-ride” geofencing for the Fourth Ave Street 
Fair and Winterhaven Festival of Lights; Implemented “helmet selfie” incentive 
programs 

JAN 
2020 

Implemented designated e-scooter parking zones along Fourth Avenue; Bird and 
Razor updated action plans for improved operations and education campaigns in 
response to Mayor and Council direction 

 
The following sections summarize the findings for each of the key evaluation metrics: 
 

01. RIDERSHIP & USAGE PATTERNS 
02. SAFETY & RIDER BEHAVIOR 
03. PUBLIC INPUT & STAKEHOLDER FEEDBACK 
04. EQUITY 
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01.  RIDERSHIP & USAGE PATTERNS 
 

  E-SCOOTERS: BY THE NUMBERS 
  STUDY PERIOD  | Sept 12, 2019 - Feb 12, 2020 
  SERVICE AREA  | City of Tucson (226 sq. mi)  
  CITYWIDE PERMITTED CAP  | 1,500 scooters 
  TOTAL TRIPS  | 173,981 
  UNIQUE USERS  | over 37,000 individuals 
  AVERAGE DAILY SCOOTERS AVAILABLE | 688 
  AVERAGE TRIPS/SCOOTER/DAY | 1.33 
  TOTAL MILES TRAVELED  |  over 142,000 miles 
  AVERAGE DAILY TRIPS  |  1,130 
  AVERAGE TRIP DISTANCE  | 0.86 miles 
  AVERAGE TRIP DURATION  | 9 minutes 

 
 
USAGE PATTERNS 
Between September 12, 2019 and February 12, 2020, there were 173,981 trips taken on Bird 
and Razor scooters by over 37,000 individuals. This represents an average daily ridership of 
1,130 trips. Tucson residents and visitors covered over 142,000 miles on e-scooters, with each 
trip averaging 0.86 miles and 9 minutes in duration. Over the study period, there has been a 
significant decrease in e-scooter trips – the first month of the program saw almost twice as 
many trips as the last month (see Figure 1). 
 
FIGURE 1: AVERAGE DAILY SCOOTER TRIPS BY MONTH 
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AVAILABILITY & UTILIZATION RATES 
During the study period, Bird and Razor combined to deploy an average of 688 e-scooters per 
day on Tucson streets.  Neither company consistently deployed the maximum possible number 
of permitted vehicles (750 each). Figure 2 shows a breakdown of daily trips compared to the 
number of e-scooters available (deployed). Over the course of the 5-month study period, the 
combined (Bird + Razor) average utilization rate (average daily trips / average daily scooters 
available) of e-scooters in Tucson was 1.33 trips per scooter per day. 
 
FIGURE 2: NUMBER OF SCOOTER TRIPS AND SCOOTERS AVAILABLE 

 
 
TRIPS BY DAY & TIME 
Friday, Saturday, and Sunday typically have the highest e-scooter ridership throughout the 
week (see Figure 3). Peak ridership time on the weekends is between 5 pm and 10 pm 
whereas weekday ridership shows a longer and more consistent peak period between 
approximately 12 pm and 10 pm (see Figure 4). 
 
FIGURE 3: AVERAGE E-SCOOTER TRIPS BY DAY OF THE WEEK 
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FIGURE 4: AVERAGE DAILY TRIPS BY START HOUR 

 
 
ROUTES | ORIGINS | DESTINATIONS 
The majority of e-scooter trips took place in the downtown core, primarily along North Fourth 
Avenue and East University Boulevard. Of the routable trips, the list below shows the top 10 
street segments most heavily traveled by e-scooters: 
 

01. North 4th Avenue | 9th Street to 6th Street  |  10,303 trips 
02. East University Boulevard | Euclid Avenue to 4th Avenue |  9,332 trips 
03. North 6th Avenue  | Toole Ave to 7th Street |  5,991 trips 
04. East 7th Street  | 4th Avenue to 6th Avenue |  5,837 trips 
05. North Euclid Avenue  | University Boulevard to 2nd Street | 5,677 trips 
06. North Park Avenue  | Speedway Boulevard to Helen Street | 5,670 trips 
07. East Congress Street  | Toole Avenue to 6th Avenue |  5,575 trips 
08. East 9th Street  | Bean Avenue to 4th Avenue | 4,958 trips 
09. East Toole Avenue  | Congress Street to Alameda Street |  4,237 trips 
10. East 6th Street  | Euclid Avenue to 4th Avenue | 4,187 trips 

 
 
TRIPS BY WARD 
Among the six wards, the majority of trips were taken to and from Ward 6 (78% of all scooter 
trips). Wards 1 and 3 had the next highest ridership - each approximately 9% of all trips (see 
Figure 5). Trips beginning further away from the downtown core tended to be both longer in 
distance and duration than trips originating in the University or downtown area. 
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FIGURE 5: E-SCOOTER TRIPS BY WARD 

 

TRIP ORIGINS TRIP DESTINATIONS TOTAL 

TRIPS (#) TRIPS (%) AVERAGE 
DISTANCE TRIPS (#) TRIPS (%) AVERAGE 

DISTANCE 
TOTAL 

TRIPS (#) 
TOTAL 

TRIPS (%) 

WARD 1 13523 8.5% 0.89 mi 14197 8.9% 0.92 mi 27,720 8.7% 

WARD 2 165 0.1% 1.22 mi 219 0.1% 1.61 mi 384 0.1% 

WARD 3 14232 8.9% 1.1 mi 15736 9.8% 1.21 mi 29,968 9.4% 

WARD 4 59 0.0% 1.19 mi 81 0.1% 1.52 mi 140 0.0% 

WARD 5 4883 3.1% 0.97 mi 5970 3.7% 1.13 mi 10,853 3.4% 

WARD 6 126440 79.1% 0.83 mi 122717 76.8% 0.8 mi 249,157 78.3% 

 
 
02. SAFETY & RIDER BEHAVIOR 
 
CRASH FREQUENCY & INJURY SEVERITY 
Transportation and Mobility staff partnered with the Pima County Health Department to request 
e-scooter related injury data of the Arizona Department of Health Services Syndromic 
Surveillance database to better understand the safety impacts of e-scooters in Tucson relative 
to other modes of transportation. Due to regulations related to health records and personal 
privacy concerns, these data require approval from several agencies and have not been made 
available to the City of Tucson at the time of this writing. 
 
Pima County Health Department staff have noted that there may be limitations to what can be 
shared publicly in relation to injury frequency and severity given a relatively low total number of 
e-scooter incidents reported from Tucson area Emergency Departments. If and when available, 
e-scooter related injury frequency and severity data will be included in the final version of this 
report.   
 
OBSERVED RIDER BEHAVIOR 
On the evening of Friday, January 24th, 2020, eight CAPLA students observed e-scooter users 
in four locations in Tucson. The purpose of this study was to understand how e-scooter users 
were riding and operating the technology in Tucson near the midpoint of the City’s 6-month pilot 
program. Specifically, information was gathered about: (a) helmet use, (b) scooter type, (c) 
location of riding on infrastructure (e.g., sidewalk, bike lane, with vehicle traffic), and (d) other 
observable behaviors (e.g., riding two-people per scooter, children riders, swerving).   
 
Four locations were chosen for observation: University Boulevard and Park Avenue, University 
Boulevard and Fourth Avenue, Fourth Avenue and 9th Street, and Congress Street and 6th 
Avenue (see Figure 7). These locations were selected based on their proximity in and around 
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the most common e-scooter use corridors. The day (Friday) and two time periods for 
observation were selected based on peak ridership trends observed in the live feed data 
provided by Bird and Razor: the evening peak hour (5-7PM) and a night time hour (10-11PM). 
 
FIGURE 7: MAP OF STUDY AREA 

 
 
During the study 98 e-scooter users across the four locations and two time periods were 
observed.  This accounts for approximately 43% of all e-scooter trips taken during those time 
periods. 
 
SIDEWALKS, BIKE LANES, SHARROWS, STREETS 
Figure 8 below summarizes the 98 observations relative to where the user was riding the e-
scooter. All locations have shared lane markings (sharrows) in at least one direction of travel – a 
portion of the street where bicyclists, e-scooters, and vehicular traffic is expected to share the 
same lane. Across all locations, 64% of e-scooters were observed riding appropriately in the 
bike lane or shared lane (sharrows). 
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E-scooter users are instructed not to ride on the sidewalk; however, 36% of e-scooters were 
observed riding on the sidewalk. Most notably, higher rates of sidewalk riding were observed at 
locations with higher vehicle volumes and sharrows (e.g., without dedicated bike lanes thus 
requiring mixing of e-scooter and vehicular traffic). In areas with lower automobile volumes and 
slower speeds, observers noted more correct riding in sharrow spaces (rather than on 
sidewalks). At locations with dedicated bike lanes, less sidewalk riding was observed overall. 
 
FIGURE 8: WHERE DO E-SCOOTER USERS RIDE? 

 
 
 
HELMETS 
Two riders (2% out of 98 observations) were observed wearing a helmet. While the City of 
Tucson’s vendor permit specifies that e-scooters will be instructed to wear helmets, it is notable 
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that Arizona does not legally require adult e-scooter users, cyclists or motorcyclists to wear 
helmets. 
 
DOUBLE RIDING 
Additionally, two e-scooters were observed with two riders using the scooter at the same time 
(2%). One e-scooter was identified as a seated Razor and the other as a Bird scooter. 
 
SPEED 
Two observation teams had speed radar detectors on hand for two of the four locations. 
However, this equipment was not adequately capturing speeds of e-scooter users, particularly 
after dark. Generally, the observation teams noted that most e-scooter users were operating at 
lower speed in most areas. This appeared to be due to (a) more complex multimodal 
configurations and activity or (b) rougher pavement. 
 
E-SCOOTER PARKING 
In addition to observing e-scooter rider behavior, the CAPLA student team systematically 
walked all the streets within four districts (see Figure 9) surrounding the intersections noted in 
Figure 7 above. During a 90-minute period on Friday, January 24th between 7PM and 8:30PM 
four teams of two searched the designated districts to find and document any parked e-scooter 
using photographs. Afterwards, researchers classified them into three broad categories: well-
parked, questionably parked, and improperly parked.   
 
FIGURE 9: FOUR E-SCOOTER PARKING STUDY AREAS 

 
 
The time period was selected, in part, to capture scooters during the peak period of e-scooter 
use. Earlier time periods may have disproportionately overrepresented groups of e-scooters 
staged by Bird and Razor staff - typically occurring overnight or early in the morning - and thus 
would not adequately reflect how everyday users park e-scooters. The questionably parked 
category represented either: (a) disagreement in the rules of what constitutes a well parked (or 
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improperly parked) scooter, or (b) issues with understanding enough context in the photo to 
classify it confidently. Example photos from each category are provided in Figure 10 below. 
 
FIGURE 10: EXAMPLES OF PARKED E-SCOOTER CATEGORIES 

 
 
The research team collected 145 photos accounting for 292 parked e-scooters within the study 
area. Live data feeds from Bird and Razor indicate that 672 total e-scooters were available 
within the City during the study period. Thus, the research team estimates observing 
approximately 43% (N=292) of total e-scooters in the City. 
 
Figure 11 below displays the total counts and proportions of well parked, questionably parked, 
and improperly parked e-scooters from each observation location. Of the 292 total parked e-
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scooters observed, 76% of all e-scooters were well parked; 17% were improperly parked; and 
approximately 7% were questionably parked. 
 
FIGURE 11: COUNT OF PARKED E-SCOOTERS 

 
 
TUCSON POLICE DEPARTMENT DATA 
Over the course of the initial 5-month study period, the Tucson Police Department (TPD) 
estimated issuing approximately 20 citations to e-scooter users primarily for sidewalk riding 
violations in the downtown and 4th Avenue areas.  Additionally, TPD offered the following 
observations:  

● 79 total calls related to e-scooters: 
○ Topics ranging from nuisance calls to criminal damage related 

● Most frequently observed violations: 
○ Two people riding on one scooter 
○ Scooter riding on sidewalks 
○ Improper scooter parking 

● General observations: 
○ People seem to be enjoying them 
○ Decrease in ridership over the extent of the pilot 
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03. PUBLIC INPUT & STAKEHOLDER FEEDBACK 
 
To assess the performance and public perceptions of the e-scooter pilot, the City engaged with 
various stakeholders to develop the pilot and throughout its duration. Meetings were held with 
local business owners, university staff, community organizations and other stakeholders. 
Recommendations from these groups were used to develop the terms of the pilot, to make 
changes during the pilot, and to inform the recommendations in this evaluation. 
 
PUBLIC SURVEY 
Transportation and Mobility staff conducted online public surveys between December 10, 2019  
and February 1, 2020 to better understand the experiences of e-scooter riders, non-riders, and 
business owners. A total of 2,704 people responded to the survey. A summary of survey 
responses is provided below and full survey responses are included as an appendix to this 
report.   
 
FREQUENCY OF USE  |  The majority of survey respondents (65%) reported never riding an e-
scooter. Among e-scooter user respondents, 33% reported only using e-scooters once, and the 
largest percentage (43%) reported being an occasional e-scooter rider. 
 
MODE SHIFT  |  Survey respondents indicated that they were using e-scooters as alternatives 
to multiple modes, including walking (36%), driving a personal vehicle (24%), and ride-hailing 
services (14%) (see Figure 7).  
 
FIGURE 7: RESPONSES TO SURVEY QUESTION - IF A SCOOTER WASN'T AVAILABLE, HOW 
WOULD YOU HAVE GOTTEN AROUND? 

 
 
REASON TO TRY E-SCOOTERS  |  Survey respondents’ motivations for trying e-scooters for 
the first time varied by how frequently they reported using e-scooters. One-time users were the 
most likely to try e-scooters because they thought they looked fun. Respondents who rode at 
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least weekly were more likely to cite riding scooters because it was the fastest, most reliable 
option, saving money on transportation, more convenient travel and environmental benefits. 
 
TRIP PURPOSE  |  E-scooter riders reported using e-scooters for a variety of purposes (see 
Figure 9). The data showed the potential for e-scooters to be utilized for commuting purposes. 
Respondents who reported using e-scooters at least three times a week were most likely to 
report commuting by e-scooter to get to work, school, and social events. Less frequent e-
scooter users were shown to use e-scooters most often for fun and recreation. 
 
FIGURE 9: RESPONSES TO SURVEY QUESTION -THINKING ABOUT THE LAST E-SCOOTER TRIP 
YOU TOOK, WHAT WAS THE PRIMARY REASON YOU TOOK THE TRIP?

 
 
RIDER BEHAVIOR  | Forty-one percent (41%) of riders indicated they ride scooters on the 
sidewalk and 68% ride scooters in the bike lane. Only 18% of respondents indicated that they 
prefer to ride scooters in the street with cars. Over half (57%) of survey respondents indicated 
dissatisfaction with e-scooters while they were walking on the sidewalk. Non-riders were more 
likely to cite dissatisfaction with e-scooters when walking on a sidewalk or path. 
 
HELMET USE  | Consistent with observed behaviors, self-reported helmet use was relatively 
low among survey respondents (see Figure 10).  
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FIGURE 10: RESPONSES TO SURVEY QUESTION - HOW OFTEN DO YOU WEAR A HELMET 
WHEN RIDING AN E-SCOOTER? 

 
 
CRASHES & INJURIES  | Of respondents identifying as e-scooter users, 87% or 657 people 
reported never being involved in a crash while using an e-scooter in Tucson, while 2% or 17 
people reported requiring same day medical attention at an urgent care or hospital (see Figure 
11).    
 
FIGURE 11: RESPONSES TO SURVEY QUESTION - AS A RESULT OF A FALL OR CRASH WHEN 
RIDING A SHARED E-SCOOTER, HAVE YOU...   

  
 
REPORTING ISSUES  |  Of the survey respondents, only 12% indicated that they had reported 
an improperly parked scooter. Of respondents who contacted customer service, 32% indicated 
they were “dissatisfied”, 11% “somewhat dissatisfied”, 19% “neither satisfied nor dissatisfied”, 
7% “somewhat satisfied”, and 32% “satisfied”.   
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PILOT PROGRAM FEEDBACK  |  Survey respondents were asked to provide feedback on 
what changes could be made to make Tucson’s pilot program more effective (see Figure 12). 
Around half of all non-users and users would like more designated parking spaces for e-
scooters (note that the majority of survey responses were received prior to implementing 
designated e-scooter parking areas along 4th Avenue). The majority of users indicated that 
having safer places to ride and better pavement quality would benefit the program.  Thirty-three 
percent (33%) of users would like to have more scooters available, while only 6% of non-users 
indicated that more scooters would be a benefit for the program.  
 
FIGURE 12: RESPONSE TO SURVEY QUESTION - WHAT CHANGES WOULD MAKE TUCSON'S 
PILOT PROGRAM BETTER, MORE EFFECTIVE (SELECT ALL THAT APPLY)? 

 NON-
USERS USERS 

MORE E-SCOOTERS AVAILABLE 6% 33% 
MORE DESIGNATED PLACES TO PARK E-SCOOTERS 45% 53% 
LOWER COST 10% 37% 
EASIER ACCESS TO HELMETS 13% 18% 
FREE HELMETS 12% 16% 
BETTER PAVEMENT QUALITY ON CITY STREETS 27% 59% 
SAFER PLACES TO RIDE (PROTECTED BIKE LANES, PATHS) 29% 51% 
LONGER BATTERY LIFE 4% 18% 
BETTER DESIGN OF E-SCOOTERS (STABILITY, LIGHTING, 
ETC.) 

7% 14% 

E-SCOOTERS ON THE UNIVERSITY OF ARIZONA CAMPUS 9% 31% 
 
LEVEL OF SUPPORT  |  Survey respondents were asked to what extent they approved or 
disapproved of Tucson’s Pilot Program. Approval numbers varied greatly by users and non-
users. Users had a 75% approval rate of Tucson’s Pilot Program, while only 23% of non-users 
approved of the program (see Figure 13). 
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FIGURE 13: RESPONSE TO SURVEY QUESTION - TO WHAT EXTENT DO YOU APPROVE OR 
DISAPPROVE WITH THE E-SCOOTER PILOT PROGRAM IN TUCSON? 

 
 
When survey respondents were asked if they would recommend e-scooters to a friend, the 
responses between users and non-users varied greatly. The majority (68%) of users are 
extremely or very likely to recommend e-scooters, while the majority of non-users (77%) are not 
likely to recommend them (see Figure 14). 
 
FIGURE 14: RESPONSE TO SURVEY QUESTION - HOW LIKELY WOULD YOU BE TO 
RECOMMEND E-SCOOTERS TO A FRIEND? 
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TRANSPORTATION & MOBILITY CUSTOMER SERVICE: CALLS & EMAILS 
As of February 4, 2020, Transportation and Mobility customer service representatives received 
a total of 709 contacts related to the e-scooter pilot program. A breakdown of contact issues by 
category is provided in Figure 15 below.  
 
Notably, 76% (583) of all contacts were submitted by only two individuals. Figure 16 shows the 
number of complaints compared to the number of people submitting the calls or emails over the 
pilot period.  
 
FIGURE 15: TRANSPORTATION & MOBILITY CUSTOMER SERVICE CONTACTS BY CATEGORY 

 
 
 
FIGURE 16: TRANSPORTATION & MOBILITY CUSTOMER SERVICE CONTACTS BY CATEGORY 
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04. EQUITY 
 
TRIPS BY OPPORTUNITY AREAS 
Opportunity Areas were identified to incentivize scooter deployment and ridership in lower 
income areas with fewer transportation options (see Figure 17). The majority of e-scooter trips 
were taken in and around the downtown core - outside of these designated areas (see Figure 
18). 
 
FIGURE 17: MAP OF OPPORTUNITY AREAS 
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FIGURE 18: E-SCOOTER TRIPS BY OPPORTUNITY ZONES 

 

TRIP ORIGINS TRIP DESTINATIONS 
TOTAL 

ORIGINS + 
DESTINATIONS 

TRIPS (#) TRIPS (%) AVERAGE 
DISTANCE TRIPS (#) TRIPS (%) AVERAGE 

DISTANCE 
TOTAL 

TRIPS (#) 
TOTAL 

TRIPS (%) 

AREA 1 3086 1.9% 1.2 mi 3826 2.4% 1.39 mi 6,912 2.2% 

AREA 2 694 0.4% 1.19 mi 1022 0.6% 1.71 mi 1,716 0.5% 

AREA 3 460 0.3% 1.7 mi 536 0.3% 1.91 mi 996 0.3% 

AREA 4 60 0.0% 1.54 mi 104 0.1% 2.37 mi 164 0.1% 

AREA 5 505 0.3% 1.45 mi 533 0.3% 1.63 mi 1,038 0.3% 

DOWNTOWN 64385 40.3% 0.81 mi 59240 37.1% 0.72 mi 123,625 38.7% 

CITY OF S. TUC 447 0.3% 1.05 mi 610 0.4% 1.16 mi 1,057 0.3% 

OTHER TRIPS 90111 56.4% 0.88 mi 93656 58.6% 0.91 mi 183,767 57.6% 

 
DISCOUNT PROGRAM PARTICIPATION 
Both Bird and Razor offer cash payment options, non-smart phone scooter rental options, and 
low-income discount programs for qualifying individuals. Bird offers unlimited 30-minute rides for 
$5/month, while Razor offers a 50% discount on all trips for military personnel and anyone 
enrolled in a state or federal assistance program, including but not limited to Arizona 
Medicaid/AHCCCS, supplemental nutrition assistance program (SNAP), discounted utility bills 
or discounted transit passes. 
 
As of February 2020, Bird has 12 users registered in the “Bird Access” program and one military 
program user that have taken over 329 discounted rides. Razor has 18 people registered in 
their affordability program. In response to City staff and Mayor and Council feedback in 
December 2019, both Bird and Razor have been sharing new bi-lingual promotional materials 
for their discount programs at monthly pop-up events in Tucson. 
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6.0 RECOMMENDATIONS 
 
Transportation and Mobility proposes extending the e-scooter pilot program for an additional six-
month period. Extending the program under the conditions of the pilot will allow: 

● Collection of ridership and utilization data over the course of an entire calendar year to 
better understand usage patterns; 

● Continuation of modifications to the program that encourage more scooter deployments 
in opportunity zones and increased awareness and utilization of low-income discount 
programs; 

● Opportunity to improve internal processes for monitoring and enforcing operator 
compliance with permit requirements;  

● A high level of control over the program and retain the ability to modify regulations to 
achieve desired outcomes; 

● Opportunity to continue educating the public on safe e-scooter riding and parking 
behavior in an attempt to reduce sidewalk riding and improper parking concerns;  

● Development of a process for shifting from a limited-term pilot, into a more long-term 
shared micro-mobility program at the end of one year of operations (targeting September 
2020). 
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