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Issue – The City of Tucson’s public safety team (“PST,” including Public Safety Communications, 
Fire and Police Departments) serve our community 24 hours per day, every day of the year. 
Accessible childcare for our PST shift workers was challenging pre-pandemic. It became impossible 
to locate accessible childcare for many employees in a pandemic environment when our local 
schools were forced to teach virtually due to pandemic spread. At the direction of Mayor Romero, 
the City is working to expand, safe, accessible childcare services that takes into account and 
addresses the challenging work schedules of our PST. Mayor Romero has asked staff to develop 
options to meet this need, including the potential to partner with the Erik Hite Foundation (EHF), 
which has been serving to support public safety childcare needs since the summer of 2011. This 
effort is intended to protect the deployable readiness of our current PST employees, with a secondary 
goal to utilize City PST childcare accessibility as a diversity recruiting tool. Staff has also been 
asked to review options and employee interest to potentially support the childcare needs of all city 
employees.

City Manager's Office Recommendation – Mayor and Council are requested to discuss and provide 
direction, as appropriate, for the City to develop a childcare facility for our public safety employees 
in partnership with the Erik Hite Foundation in a currently vacant City-owned property. 

Background – The city of Tucson has approximately 2,000 PST employees, and another 200 vacant 
positions being actively recruited to be filled. Many of these employees have young families and 
their variable, round-the-clock schedules can present childcare challenges. Barriers to adequate 
childcare can prevent potential candidates from pursuing careers in public safety, which could be a 
major factor in our difficulties in recruiting women into careers in Fire and Police. Further, some of 
our staff are forced to either leave their jobs in public safety, or in fact leave city employment 
entirely, as they navigate childcare challenges. To support our current PST employees and to boost 
our recruiting efforts, Mayor Romero asked staff to evaluate partnering with the Eric Hite 
Foundation on immediate solutions.
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The Erik Hite Foundation, Inc. is a legal entity incorporated as a not-for-profit organization and 
registered with the Arizona Corporation Commission (File Number: 15476310) and is a 501(c)(3) 
charitable organization filed with the Federal Internal Revenue Service. The stated objectives of the 
Eric Hite Foundation are to:

 Provide quality, reduced cost, affordable and safe childcare services to 1st 
Responders and military families

 Offer and implement a wide range of family programs in a safe and positive 
environment

 Increase community awareness of the value and services provided to us and our 
community through the giving hands of 1st Responders

 Support and strengthen the needs, preparedness and morale of 1st Responders and 
their families

 It should be noted that the EHF has an 8-month waitlist for child care services, 
and 20 of our PST members are on that list 

Erik Hite (Badge # 46584) served our community in the Tucson Police Department from February 
12, 2004 to June 2, 2008. On June 2, 2008, Officer Hite succumbed to a gunshot wound sustained 
the previous day from a suspect who had previously wounded a Pima County Sheriff’s Department 
deputy. In recognition of Officer Hite’s sacrifice for our community, the Mayor and Council 
renamed the Rincon Substation at 9670 E. Golf Links Road to the Erik D. Hite Eastside Substation 
in June 2022.

For more about Erik Hite’s life story, please visit:  https://erikhitefoundation.org/about/erik-hite/ 

Present Considerations – Staff have identified options to partner with the EHF to develop a childcare 
facility to serve public safety employees of the city of Tucson. Staff have also met with 
representatives of the Erik Hite Foundation and discussed potential terms of a long-term operating 
agreement for such a facility. In addition, staff have identified several potential locations that could 
be developed to provide childcare options for all city staff over time, as directed. If directed by 
Mayor and Council, a public safety childcare facility for city employees could become operational 
in early 2024.

Plan Tucson Consideration(s) – This item relates to the Plan Tucson elements of Public Safety, 
Governance & Participation, and Jobs & Workforce Development and is supported by the following 
policies:

 PS1 – Identify, implement, and maintain standards for high quality, efficient, and 
cost-effective law enforcement services.

 PS2 – Maintain high quality, efficient, and cost-effective fire and hazardous 
material response and emergency medical services.

 G7 – Develop and maintain strong partnerships with regional and local 
nongovernmental organizations, including educational institutions, non-profit 
organizations, and neighborhood and citizen groups.

 JW7 – Contribute to workforce stability and advancement through support of 
ancillary services, such as transportation, childcare, nutrition, and healthcare.

https://erikhitefoundation.org/about/erik-hite/
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Financial Considerations – Development of a public safety childcare facility for city employees 
would require an up-front capital investment of approximately $1.5 to 2.0M and the development 
of a multi-year operating agreement. The future cost of operations would be funded by user fees, 
fundraising of the Foundation, and potentially future budget allocations from the city.

Legal Considerations – If the Mayor and Council provide direction to move forward with this 
proposal, the City Attorney will assist the City Manager and assigned staff to address legal issues 
that will arise. Those issues could include the negotiation and drafting of agreements that might be 
necessary or appropriate to carry out the proposal, as well as navigation of licensing requirements 
that might apply. 

Respectfully submitted,

 Timothy M. Thomure, P.E., ENV SP
 Assistant City Manager

City Manager’s Office


